BMT for Safety Conference - Talk Synopses
29th Nov 2017
Doors open at 8am for an 9am start. The day ends at 4pm.
Speaker

Talk Synopsis

Bruce Faulkner,
3 Simple Rules

Curating the Environment
Bruce will be talking about how when a leader asks for assurance
that things are being done right that often gets translated into a
demand for compliance. This was never what the leader
intended. Bruce will explore the conditions that create this
situation and describes how leaders can curate the environment to
get what they actually intended.

Colin Spowart,
Volvo

Personal Reinforcement
Colin will discuss how his leadership style has changed using BMT
and how that in turn has changed the source of his own positive
reinforcement.

Garry Sanderson,
Visualyze
Solutions

From Behavioural Safety to Behavioural Innovation...
Garry will share his perspectives on the application of behavioural
science to achieve improvements in business performance,
innovation and change - highlighting important connections with
the key areas of wellbeing and meaning at work.

Howard Lees,
Hollin

The Hierarchy Effect
Howards talk is called 'The hierarchy effect', he is going to discuss
the characteristics of high and low performing teams, organisations
and projects. Howard is a big fan of Sir Ken Robinson, whose talks
severely criticises education systems in such a charming and
interesting way that he always gets his message across, and to a
smiling, appreciative audience. Howard is attempting to emulate
Sir Ken in his speeches. He is not quite there yet.

Ian Bradler,
Network Rail

London Bridge Redevelopment – Behavioural Science in
Action
A walk-through experience on the London Bridge Project where
Behavioural Science was used as a tool to assist in solving an
issue where significant risks were not being effectively managed
despite there being rafts of process in place.

Joanne Benjamin,
Hollin

Under Pressure
Joanne will discuss the impact that stress and time demands have
on a workplace and its safety culture. Her talk will highlight some of
the barriers current workplaces are facing and consider what next
steps can be taken to ensure we are reducing the pressures
around us.

Peter Whitman,
Taylor Woodrow

The Road to Success
Peter Whitman will be speaking about some of the challenges he
has encountered and lessons he has learned in his role as
Highways Sector Director for Taylor Woodrow and in previous
roles.

Rachel Edwards,
Hollin

24/7
One thing everyone has in common is time: 24 hours in a day, and
7 days in a week. Some people do a great job managing demands

on their time, but others less so. Rachel’s presentation will discuss
the links between stress and time in the workplace, and consider
strategies for making the most of the time available.
Will Eyre,
United Utilities

The Importance of Leadership in Safety
Will first learned BMT in 2003 as part of United Utilities’ Capital
Delivery team. Since then he’s been applying the tools in various
ways, experiencing some highs and lows. He will speak about his
personal experiences with BMT and Health & Safety performance
journey within United Utilities.
To book your place, visit our website.

