BMT FOR SAFETY COURSE

BMT for Safety teaches delegates to increase the safe behaviours of all the people around them in the workplace.
This course comprises classroom modules, online coursework and coaching for each delegate, culminating in a
Behavioural Improvement Plan that will measurably improve an aspect of safety within your business.

Hollin Consulting are the UK's leading behavioural
management techniques consultancy, specialising
in applying behavioural science based solutions
to organisations to improve leadership skills,
business efficiency and safety. Behavioural
Management Techniques (BMT) is a blend
of applied behavioural science tools and

project management skills.

The course is designed to embed knowledge, and so it takes place in half day sessions every two
weeks. Classroom sessions are supported by online coursework in between the modules. This
enables delegates to become fluent at applying the techniques to the workplace. Individual expert
coaching is provided to all delegates for the duration of the course.

Every Hollin course graduate generates a measureable improvement for their organisation, delivering
results while the course is still ongoing. On this course, improvements are particularly focused on
elements that affect safety in your organisation.

Included in the course:

+ Introducing the basics of behavioural science

+ Analysing why safe and unsafe behaviours occur

+ How to create the environment for behavioural change
+ Developing strategies for increasing safe behaviours

+ Implementing a Behavioural Improvement Plan

To deliver sustainable change over the long term, we design each course specifically for your
organisation. We ensure that all delegates graduate with the skills to identify and implement further
changes after the course, and continue to improve safety within your business over time.
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