BMT for Safety Conference Synopsis – 19th November 2015
Doors open at 8.00am for an 8.30am start. The day ends at 4.00pm

Speaker

Talk

Bob
Cummins

It’s Not Me, It’s You - What’s Wrong with Safety and Why We Don’t
Care
Bob will discuss why a lot of the common and current safety strategies are
preventing the majority of companies from improving their health and
safety performance. He will argue that the biggest barrier most face is the
reinforcement that they currently receive for their flawed and outdated
beliefs.

Howard
Lees

Power Coaching
Howard will discuss the premise behind his new book 'Power Coaching'
and how coaching can increase wellbeing across an organisation. He will
explain the behavioural coaching process he has developed over the
years and share anecdotes regarding various stereotypical coaching 'ups
and downs'.

Craig
Reade

The Behavioural Soundness of Scored Inspections/Audits
Eight20 are embarking on a different approach with Scored Inspections to
generate a genuine improvement in health and safety on site rather than
just a box ticking exercise. Craig will discuss what is being done to make
these inspection/audits positive sources of feedback which provide an
opportunity to improve.

Alan
Cheung

T+9
Alan will talk about the behavioural journey Costain have made over the
last 9 years and why behavioural leadership is the key to delivering
sustainable improvements to their health and safety performance as well
as the company culture and wider business. He will discuss how
behaviours can be predicted, and why framing things differently makes a
real difference.

Andrea
Quinn

Wellbeing
Andrea will talk about how to turn well-intentioned but sometimes
patronising strategies for wellbeing into something that may actually make
a difference.

Rachel
Edwards

Sticky behaviours
Do some people have addictive personalities? Are some people just
better at self control? Rachel’s talk will focus on what determines which
behaviours people acquire into their repertoires, and also how to make it
more likely that workplace behaviours are safe, healthy and productive.

Jag
Chima

The One Team Approach
Jag Chima will explain how the award-winning Bond Street Station
Upgrade One Team is working between London Underground and the
Costain-Laing O’Rourke Joint Venture.
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Speaker

Talk

Joanne
Lees

Case Studies – The Best of the BIPs
Joanne will share some of the best and most memorable case studies
from BMT courses, and inspire you to try something new.

Alison
Wellness in Schools and Beyond
Stairmand Alison will discuss differing styles of learning in schools and the effects
these have on the both the wellness of children in both the short and long
terms.
Katrina
Bilella

The Confidence Cycle
Katrina will discuss her U.S. cross country cycling trip, the pattern of
incidents that occurred, and how they could have been prevented.

Bruce
Faulkner

Careless Leadership: Treating the Complicated as Obvious
Bruce will discuss how treating the complicated as obvious sets up rules
that inevitability end up being violated. He will argue that the insensitivity
of the rules to the reality of working environment testifies to careless
leadership.

To book your place, visit our website.

